
MONTGOMERY COUNTY BOARD OF EDUCATION  

MINUTES  

                                                        

November 1, 2021 

  

  

       The Montgomery County Board of Education convened in a regular monthly meeting on 

Monday, November 1, 2021 at 6:30 pm in the Montgomery County Schools Boardroom.  Board 

members present were Steve W. DeBerry – Chair, Tommy Blake - Vice Chair, Bryan Dozier, 

Lynn Epps, Cindy Taylor, Jesse Hill and Anne Evans.  

     

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the 

agenda as submitted. Bryan Dozier made the motion with Jesse Hill seconding.  The agenda was 

accepted with unanimous approval from the board.  

 

Chairman Steve DeBerry shared an opening devotional entitled “Doing Good” 

referencing Acts 10:38. This is what all of us are to do. We should aim and strive to do good. 

The world needs it, and we need to do it. Mr. DeBerry shared points on how to maintain a fruitful 

life. Number one, sympathy is a starter. We must have a heart that goes out to others. Number 

two, the cheerful hopeful life is essential. Number three, a pure life is required. Number four, 

open eyes that see needs are necessary. No matter what our calling in life may be remember that 

our greatest calling is to do good. This makes for a better world. 

 

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of 

America.  

  

 Chairman DeBerry called upon three individuals that signed up to speak during the 

public comments section. Mark Cummings believes it is time for the mask mandate to be 

overturned. He named surrounding counties that have lifted the policy. Mr. Cummings shared 

statements from previous board meetings and statistics. Reminding the board of the comment 

that social media should not be relied on. He assumed we are gathering information from reliable 

studies. Jason Hensley a teacher at MCHS spoke to address rumors of surrounding counties 

giving staff large bonuses to retain teachers and show appreciation. Mr. Hensley shared 

information from local news sources confirming the rumors. Mr. Hensley asked the board to 

collectively make a statement to the staff and address “water cooler rumors.” Sharon Swanke 

spoke in favor of masks. Ms. Swanke shared experiences of subbing in classrooms and the 

potential spread of COVID and not knowing if the teacher is out of because of COVID. She is 

relieved they are wearing masks. She asked the board to consider choosing to mask again this 

month. 

  

  Chairman DeBerry called upon Dr. Dale Ellis for Employee of the Month recognitions. 

Dr. Ellis called upon Mack Gaddy classified winner and Amanda Deaton to speak on his behalf. 

Mrs. Deaton started by saying there is not enough time to say all the good things about Mr. 

Gaddy. He is a custodian but does so much more for them. He takes pride in providing them with 

a safe and clean school. He is a morning and afternoon bus driver and is kind to students. He is a 

positive influence for students and staff. Mr. Gaddy thanked the board for this honor and 

recognition. He has always loved working and loves people. He is grateful to stand before the 

board and be a part of Montgomery County Schools. Dr. Ellis called upon Tammy Batten 

classified winner of the month. Mrs. Deaton commented Mrs. Batten serves as an EC teacher at 

Troy Elementary. She is a true advocate for her students. Mrs. Batten always goes the extra mile 



providing academic, social, emotional, and behavioral support for each student. Students seek 

her each morning for a hug or a smile to start their day. She is an exceptional educator and a 

tremendous asset to Troy Elementary School. 

 

  Chairman DeBerry stated the next item is the consent agenda. Dr. Ellis has requested to 

hold the consent agenda until after closed session.  

 

Following closed session, the board approved the following consent agenda with a 

motion by Lynn Epps and a second by Cindy Taylor the following items were approved:  

1) Board Minutes from October 4, 2021 

2) Personnel and Auxiliary Report, November 1, 2021: 



 
3) Budget Amendment, November 1, 2021: 



 







 
 

4) School Improvement Plans – Wade Auman 

 

Chairman DeBerry called upon Dr. Ellis for the review of redistricting plans. Dr. Ellis 

introduced Marshall Hurley and Bill Gilkeson from Redistricting Services. Three alternative 

redistricting maps were presented to the board. Mr. Gilkeson explained the standard disclaimers 

and criteria. During the presentation Marshall Hurley shared data comparing white, black and 

hispanic census population and voter registrations, recent history of current districts and 2020 

population data. Mr. Gilkeson explained the different characteristics of the three maps options. 

Alternative A, keeps all incumbents separate and with same district numbers as now. This option 

is most like the current map and comes closest to preserving existing districts. Alternative A 

takes District 7 into Town of Mt Gilead, which is consequently shared by Districts 1 (incumbent 

lives in Mt Gilead), 5, and 7 and does not attempt to take District 7 further into Candor area. 

Map A shrinks territory of District 1, the growth area, by moving Districts 3 and 5 westward. 

Alternative B, keeps all incumbents separate and with same district numbers as now. This option 

leaves the Town of Mt Gilead basically as it is in current map. Alternative B does not bring 

District 7 into Mt Gilead to make up its population deficit. Instead it takes District 7 into territory 

with Hispanic concentrations west of Candor. Alternative B shrinks District 1, the expected 

growth area, further than in any other map. Alternative C keeps all incumbents separate and with 

same district numbers as now. Both brings District 7 into Mt Gilead and takes it further into 

Candor precinct to make up its population deficit. Alternative C picks up both Black and 

Hispanic population in those areas. Alternative C takes District 1, the expected growth area, 



more than in Alternative A but less than in Alternative B. Boardmember Lynn Epps asked what 

the process is from here. Steven DeBerry replied we have to make a reccomendation at a public 

hearing before being finalized. Dr. Ellis replied the board of elections needs the decision by 

November 17 because filing starts December 6. The board decided the date for this public 

hearing will be on Monday, November 15, 2021 at 5:30 pm.  

 

Chairman DeBerry called upon Amanda Deaton for Troy Elementarys’ presentation 

“Trojan Time.” Mrs. Deaton introduced herself as the new principal of Troy Elementary. It is her 

28th day on the job. Mrs. Deaton introduced Erin Leach, Instructional Facilitator. Together they 

shared data from mClass and iReady. They are using this data to create intervention & 

enrichment groups during Trojan Time. Teachers use mClass grouping, iReady instructional 

group data, and formative assessment data to make informed decisions on grouping. Students are 

shared amongst the grade level. Determining who teaches is based on teacher strengths (ex. 

Phonics, phonemic awareness, comprehension). This program is using an all hands on deck 

approach. Progress is monitored through instructional groupings and are changed based on 

progress monitoring points. Frequency is determined by student needs. As students progress, 

they move to their next area of need in a different group. Students enjoy being taught lessons by 

different teachers. This intervention time is dedicated for thirty minutes each day for every 

student. 

 

Chairman DeBerry called upon Dr. Ellis for discussion of School Security. Dr. Ellis 

addressed this earlier in the School Connections article in the Montgomery Herald regarding 

concerns that have come forward dealing with rumors. We continue to see alleged threats with 

the growth of social media. Last week we dealt with an alleged threat on social media that was a 

year old aimed at a “Central High School.” That actually originated out of Missouri and made its 

round to North Carolina. In this case it was a hoax. We had law enforcement involved on a 

Saturday night at 11:30 pm trying to determine if this was real in order to alert parents on 

Sunday if needed. Three weeks ago we dealt with another issue where someone thought they had 

seen a threat on social media. Our response has been to have extra law enforcement on premises. 

This at times causes parents to be alarmed that something will or is happening. Dr. Ellis asked 

the boards opinion on heightened security. Currently, there are three SRO officers on grounds at 

MCHS, MCC and the CTE Building. It is probably the most well covered area in Montgomery 

County. That does not mean something will not happen. Metal detectors have been discussed. 

Although, there is no way to prevent something if someone is determined to do it. Do we offer 

another layer of protection for support? Board members discussed how many entrances would 

need to be covered if metal detectors were installed. Members requested hiring a service to 

assess our campuses and advise best options for security and create a pro-active plan. 

 

Chairman DeBerry called upon Dr. Ellis for Face Coverings and COVID 19. I know this 

is a pressure point for you. I have looked at the data that showed our positive cases were 9.7%. I 

know some districts have opted to make masks optional. As of Friday, it has gone from 106 

districts mandating masks to 102. Some of those districts are around us. Stanly County has gone 

to mask optional. Our last request to the health department was to see if we could reduce the 

quarantine time. The health department does not approve of reducing the time. There is still 

concern around the county about the spread of COVID. People are going to have different 

opinions. It is my recommendation to continue for another month with the masks. School board 

members visited the schools and the students have handled them very well. We will continue to 

encourage teachers to give students mask breaks. It is our focus to keep students learning and 

have less concerns of teachers and families contracting the virus. Board member Steve DeBerry 

is concerned that if we take masks away now those students who do come in contact with 



positive cases would have to quarantine for fourteen days if masks are not worn. Lynn Epps 

suggested we start planning for what happens when we drop the masks. Mr. DeBerry asked for a 

motion to approve Dr. Ellis’s recommendation to continue wearing masks for another month. 

Tommy Blake made the motion with Bryan Dozier seconding. The motion carried unanimously 

with the board. 

 

Chairman DeBerry called upon Dr. Ellis for Calendar Review. Dr. Ellis shared a copy of 

the school calendar. Several boards have looked at ways to give staff members and students a 

break. Dr. Ellis proposed the following options for discussion:  

1. Trade November 12, 2021 with February 14, 2022 in the calendar. November 12 becomes a no 

day for all staff and February 14 becomes an optional work day. Several districts have made a 

similar change since we are out of school on Thursday, November 11. With such a change, 

students and staff get a long weekend and do not have to return for a Friday of classes following 

the holiday. 

2. Make November 22-23, 2021 optional workdays and take the entire week for Thanksgiving.  

Anne Evans was concerned that November 12 is too soon for families to make plans. 

Assessments would also be given soon after this day. Lynn Epps advocated for parents who do 

not have childcare and at risk students who may go hungry. Anne Evans preferred Monday and 

Tuesday of Thanksgiving week and asked about beginning teachers who do not have time. 

Teachers have shared with her that they are so tired. Some are having to help clean due to the 

custodian shortage. We do need to address their exhaustion. Board members discussed concerns 

of students missing instructional time. Bryan Dozier suggested to extend the Christmas break by 

one day. Dr. Ellis made the recommendation to make December 17 a no day for teachers and 

students instead of an early release. We will look at logistics for other employees and make it 

work them. Steve DeBerry asked for a motion to approve the recommendation. Bryan Dozier 

made the motion with Cindy Taylor seconding. The motion carried unanimously by the board. 

 

Chairman DeBerry called upon Dr. Dale Ellis for his Superintendent’s Remarks. Dr. Ellis 

said he wanted to address the bonus issue. I know the board has been on us for some time about 

putting together a bonus presentation. Sometimes, I wish those conversations taking place around 

the water cooler would actually talk to members of the Superintendent’s Certified Advisory 

Council. Three weeks ago I clearly told them we are going to work on a bonus to present to the 

board in December. It might take care of some of that anxiety if that communication would take 

place. But absolutely, the administration has been pressured by this board and we have heard you. 

We have been trying to get redistricting done and some other important things. At some point I 

want to look at dropping these masks. It is not that bonuses are not important. It is just that other 

things have taken precedence mainly the redistricting. We are working on a plan. We will have a 

plan that I think is truly a retention plan that meets the spirit and letter of the law. Some people go 

through and do some things and approve things through their board before making sure they get 

legal advice and before they develop a plan that is approved by the federal programs director at 

NCDPI. But at Montgomery County Schools we do not do business that way. So I can assure you 

that whatever I bring to you in December will be fully approved by federal programs and the 

department of public instruction so whatever we give as a bonus will not have to be repaid at 

some point by the taxpayers of Montgomery County. It will be presented in detail in December. I 

think that it will be one that everyone will agree to. 

 



   Chairman DeBerry then asked for a motion to go into closed session to discuss personnel 

and consult the board attorney. Bryan Dozier made the motion, with Lynn Epps seconding. The 

board approved entering into closed session unanimously.  

 

  Following closed session, Chairman DeBerry asked for a motion to adjourn the meeting. 

Bryan Dozier made the motion with Lynn Epps seconding, the meeting was duly adjourned. 

  

 The next regular meeting will be held on Monday, December 4, 2021 at 6:30 pm at the 

Montgomery County Central Office. 

 

 

 

 

       _________________________                     _______________________ 

       Steven W. DeBerry, Chairman                      Dale Ellis, Ed. D., Secretary 


